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Dear Unit Holders

We are pleased to present to you the annual 
report of Jadwa REIT Al Haramain Fund for 
year 2021 and would like to thank the unit 
holders for their  continuous support, trust, 
and belief in the Fund during the past year. 
Following the unusual year of 2020 which 
saw an unprecedented event in our recent 
history represented by the emergence of one 
of the most fast-spreading viruses in human 
history “COVID-19”, which imposed a global 
lockdown and had a tangible negative toll on 
the world’s economy. The year 2021 could 
be labeled as the year of recovery as in the 
first quarter it witnessed the global distribution 
and administration of multiple FDA approved 
vaccines, all major countries were competing 
to secure  supply of the vaccine and to raise 
the percentage of vaccinated population 
within their respective countries, this trend 
has continued resulting in achieving high 
percentage of vaccinated population and a 
huge and noticeable global decrease in the 
number of COVID-19 infections and as a result 
to that, precautionary measures represented 
in the form of full / partial lockdown, travel ban 
and social distancing have been mostly and 
significantly been alleviated. And of course 
due to this, economy has recovered from the 
downfall of March 2020 and even surpassed 
recent historical levels. More in-depth look into 
Saudi Arabia’s holy cities and especially the 
religious tourism business (given the Fund’s 
initial focus and strategy), the COVID-19 
outbreak had a great negative toll on Makkah 
and Madinah real estate market as during the 
peak of the crisis religious tourism came to 
a complete halt and full lockdown, resulting 
in grave losses for those cities real estate 
investors. However, and as the crisis is fading 
away and precautionary measures are being 
alleviated, Makkah and Madinah hospitality 
markets are slowly and steadily recovering 
from the outbreak as the government has 
lately announced multiple decision pertaining 
to great easing of social distancing and 
preventive measures, which will greatly 

allow more visitors into the Holy Mosque and 
increase the inflow of tourist in Makkah and 
Madinah.
Within this recovering environment in the 
holy cities, and the steady coming-back of 
religious tourism, Jadwa REIT Al Haramain 
Fund performance during the year has 
been sub-optimal compared to pre-COVID 
years. However, the Fund took advantage 
of the outbreak in expediting the previously 
announced redevelopment project and is 
making great headway, which at completion, 
will result in an exponential enhancement in 
the Fund’s performance and FFO generation. 
Furthermore, the fund is well-positioning 
its hotels to welcome this year’s pilgrims by 
ensuring it readiness in addition to appointing 
well-experienced hospitality operators to 
manage and operate the Fund’s assets. 
Having said that, the Fund has signed an 
operating agreement of Emaar Al Diyafa Hotels 
Company, a well-known operator who has a 
good track record in Makkah market, for the 
purpose of managing and operating Tharawat 
Andalusia Hotel and is in the process of 
appointing operators for the remaining assets.
Jadwa REIT Al Haramain is marching into 
2022 with a strong conviction and positive 
outlook into the market as we foresee normality 
resuming and the last remnants of the 
outbreak effects are slowly but surely fading. 
The next twelve months will surely present 
new challenges and exciting opportunities, 
in which the Fund is in an optimal position 
to benefit from. With its available credit line 
facility on hand and low leverage, the Fund 
is on track to deploy more capital and grow 
the portfolio through more acquisitions of 
accretive high-quality assets.

Fund 
Manager’s 
Message To 
Unit Holders



Section 1

REIT AT A GLANCE



Acquired Wadi Ibrahim Hotel
and a Retail Building
(Pharmacy changed to a 
restaurant)

The Investment of 50 million 
Saudi riyals in Real Estate 
Investment Fund, managed by 
Jadwa Investment 

July 2017

Dec 2017

Nov 2020

April 2017

May 2018

Obtained a 
Shariah-compliant 

credit facility of
SAR 500 million

Obtained a Shariah-compliant 
credit facility of SAR 200 million 

in addition acquired
a retail building

Fund Listing

REIT At A Glance
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Special 
Commission 

1-Year return 3-Years return Return Since Inception
-7.52% -13.72% 2.30%

Jadwa REIT Al 
Haramain Fund 

Tadawul All Share Index Tadawul REITS Index

7.10% 33.19% 12.73%

2021

Management Fee* 0
Registrar Fee 400,000
Listing Fee 165,151
Custodian Fee 116,648
Administrator Fee 112,535
Auditor Fee 35,000
Board Oversight Fee 20,000
Other Fund Fees 440,094
Grand Total 1,289,428
Expense Ratio 0.16%
*The Board of Directors of Jadwa REIT Al Haramain Fund (“The Fund”) has resolved to approve 
the Fund manager’s decision to suspend the management fees of the Fund due to COVID-19

2019 2020 2021

Andalusia 46.5% 59.8% 0.0%
Taqwa 31.3% 40.2% 0.0%
Ibrahim Al Khalil 1 15.2% 0.0% 0.0%
Ibrahim Al Khalil 2 4.2% 0.0% 0.0%
Retail 2.8% 0.0% 0.0%
Unearned 
Revenue/ Revenue 

0.0% 0.0% 0.0%

2019 2020 2021

Number of 
properties 

5 4 4

Sectors Hospitality, 
Retail

Hospitality, 
Retail

Hospitality, 
Retail

Total Land area
(sq. meter)

3,227 3,227 3,227

Total BUA 43,201 40,690 40,690
Portfolio Occupancy 100% 100% 0%
Number of Tenants 2 2 0
WAULT 10.28 0.54 0
Fair Market Value 862,000,000 787,730,275 735,652,000

2019 2020 2021

Net Asset Value (Cost) 629,658,424 548,413,619 539,258,158

Net Asset Value (Fair 
Value)

712,144,366 631,453,402 584,181,978

Fair Value NAV per unit 10.79 9.57 8.85
Highest Fair Value NAV 
per unit

10.81 10.13 9.65

Lowest Fair Value NAV 
per unit

10.68 9.52 8.59

Number of issued units 66,000,000 66,000,000 66,000,000
Distributed Dividends 
Per Unit

0.46 - -

Expense Ratio 1.07% 0.32% 0.16%
Annual return 3.59% -11.31% -7.52%
Unearned revenue to 
revenue 

0.00% 0.00% 0.00%

Non cash expenses to 
net income 

72.00% -19.71% -144.00%

LTV 23.21% 29.39% 31.84%
Loan Maturity Date 31-Aug-22

Annual Fund 
Expenses

Percentage of 
each property 
rent to the total 
Fund's rent

Fund's Returns 
profile

Annual Fund 
Perfomance 
Comparison*

Portfolio 
Characteristics

Fund's 
Performance

Financial 
Performance

No special commission has been received by the Fund 
manager during 2021

* The annual return for the Fund is calculated based on the capital gain from the changes in the unit 
trading price plus dividends yield
Source : Bloomberg
Tadawul All Share Index: a stock market index which tracks the performance of all companies listed 
on the Saudi Stock Exchange.
Tadawul REITs Index: a stock market index which tracks the performance of all REITs listed on the 
Saudi Stock Exchange.

2017 2018 2019 2020 2021

12.10% 5.25% 3.59% -11.31% -7.52%
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Section 2

PORTFOLIO 
DESCRIPTION



Fund's Assets

The Fund's assets consists of 4 properties and units in private real estate investment 
fund. The assets are:

1. Tharawat Al Andaloseya Hotel
2. Tharawat Al Taqwa Hotel
3. Properties Under Development
4. Retail Building
5. Units in Real Estate Investment Fund

Targeted Assets by the Fund Manager

Currently there are no active transactions, however the fund manager is constantly 
screening for new investments

Portfolio Occupancy

Portfolio Allocation by Sector

Portfolio Allocation by Asset

Portfolio 
Description

Percentage of leased assets to the total portfolio of income generating assets0%

46% 31% 12%

4%7%

Hospitality Retail

78% 19% 3%

Tharawat
Al Andaloseya Hotel

Tharawat
Al Taqwa Hotel

Retail
Building

Properties Under
Development

Units in
Real Estate

Investment Fund

Properties Under
Development

*The portfolio allocation by sector only includes the direct investment in real estate income generating assets

* The portfolio occupancy only includes the direct investment in real estate income generating assets

as of December 31 2021 *
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Tharawat
Al Andalosiya

Location Al Mesfalah District, 
Makkah

Acquisition Price 379,000,000
Net Acquisition Yield 6.7%
Number of tenants 0
Fair Value Estimation* 367,210,000
Occupancy Rate 0%
Remaining Lease Term** 0 Years
% of Total Fund Portfolio 46.3%
*as of 31st Dec 2021 

• The property is currently utilized as 
a four-star hotel, under the brand of 
‘Tharawat Al Andaloseya Hotel’.

• 294 rooms to accommodate visitors 
to Makkah’s holy sites throughout the 
year. Located within 500 meters of the 
Masjid Al-Haram.

• The property consists of a basement, 
ground level, mezzanine floor, service 
level, 12 upper levels and a roof.

• The ground level is internally configured 
to accommodate ten shops.
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Tharawat
Al Taqwa

Location Al Shishah District, 
Makkah

Acquisition Price 250,000,000
Net Acquisition Yield 6.8%
Number of tenants 0
Fair Value Estimation* 245,250,000
Occupancy Rate 0%
Remaining Lease Term** 0 Years
% of Total Fund Portfolio 31%
*as of 31st Dec 2021 

• The property is currently utilized for 
the accommodation of Hajj and Umrah 
visitors, under the brand of ‘Tharawat Al 
Taqwa Hotel’.

• 690 rooms to accommodate visitors 
to Makkah’s holy sites during the 
Hajj season and month of Ramadan. 
Located approximately 900 meters from 
Mina, the hotel can host 3,506 pilgrims.

• The property is arranged over three 
basement levels, a ground floor, 
mezzanine level, service level, 
restaurant level, 14 upper levels and a 
roof.
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3 Stars Hotel

Location Al Mesfalah District, 
Makkah

Acquisition Price 160,000,000
Net Acquisition Yield** N/A
Number of tenants** N/A
Fair Value Estimation* 94,600,000
Occupancy Rate** N/A
Remaining Lease Term** Terminated
% of Total Fund Portfolio 12%
*as of 31st Dec 2021 

** The fund terminated the lease contract to start the re-development.

• There is a plan to redevelop the 
Tharawat Wadi Ibrahim Hotel building 
and the commercial restaurant building 
by merging the two properties and 
developing them into a hotel tower.

• The merging and redevelopment of 
the two properties will result in the full 
utilization of the permitted building areas 
for the buildings located in the central 
area of the Grand Mosque on Ibrahim 
al-Khalil Street, and the redevelopment 
will result in an increase in the leasable 
areas and the number of hotel rooms.
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Retail Building 

Location Al Mesyal Road, Makkah

Acquisition Price 23,000,000
Net Acquisition Yield 6.7%
Number of tenants 0
Fair Value Estimation* 28,592,000
Occupancy Rate 0%
Remaining Lease Term 0 Years
% of Total Fund Portfolio 4%
*as of 31st Dec 2021 

• The property is configured to allow for 
two retail shops and ancillary residential.

• The building consists of a ground level, 
two upper levels and a roof.
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Units in
Real Estate 
Investment Fund

Value of Investment  57,600,000
Expected Five Years Average Annual Return 10%
Number of Underlying Properties 3
% of Total Fund Portfolio 7%

• Real Estate Investment Fund, a closed-
ended Shariah-compliant real estate 
investment fund. The objective of Real 
Estate Investment Fund is to provide 
investors with a stable stream of income 
and capital appreciation in the medium 
and long term through the acquisition 
of income-generating real estate assets 
in the Kingdom of Saudi Arabia.

• Real Estate Investment Fund has a term 
of 10 years, which can be extended 
for two additional periods of five years 
each.

• Real Estate Investment Fund 
acquisitions were funded by accepting 
in-kind and cash subscriptions in the 
amount of 1.5 billion Saudi riyals, and 
the remainder was funded by obtaining 

bank loans amounting to 1.3 billion 
Saudi Riyals from Saudi banks for a 
period of five years, provided that the 
full amount of the financing is to be paid 
at the end of the fifth year.

• The initial portfolio of assets for Real 
Estate Investment Fund comprises of 
3 income-generating properties which 
are: Al Nakhla Residential Compound, 
REIF Flats, Seven commercial, office 
and service towers in the "Laysen 
Valley" project. 

• Real Estate Investment Fund targets 
a fund size of 10 billion Saudi Riyals, 
while the initial closing successfully 
raised the amount of 2.8 billion Saudi 
riyals.
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Section 3

RISK REPORT



Jadwa REIT Al 
Haramain Fund 
Risk Report

Fund Description

Fund Name Jadwa REIT Al Haramain 
Fund

Fund Manager Jadwa Investment Company
Listing Exchange  Tadawul (Saudi) Stock 

Exchange in April 2017
Type of Fund Closed-ended Shariah 

Compliant
Authorized Capital SAR 660,000,000
Fair Value NAV per unit SAR 8.85 (as of 31st Dec 

2021)
No. of Properties 4 (3 Developed + 1 Under 

Development)
Risk Level Above Average / High

Key Risks

Risk Type Risk Description Risk Mitigation
Economic Risk Changes in economic conditions, 

including, for example, inflation, 
new government regulations, 
political events and trends can 
affect the Fund’s prospects.

Regular monitoring of macroeconomic conditions and 
regulatory trends in laws is being carried out by the Fund 
Manager. Proactive steps are taken to mitigate or minimize 
the impact as much as possible. COVID-19 restrictions by 
government to suspend Hajj & Umrah have impacted the 
hospitality sector adversely in Makkah and Medina. The Fund 
Manager has suspended the management fees to mitigate 
the negative impact on the Fund.

Legal and 
Regulatory Risk

Failure to adhere to laws, rules and 
regulations as stipulated by CMA 
can result in suspension of trading 
or cancelation of the Fund’s listing.

The Fund Manager has recruited qualified personnel to 
manage the Fund and monitor all regulatory requirements 
such as compliance and risk management. These qualified 
personals take all necessary steps for establishing and 
confirming to avoid any non-compliant practices under the 
supervision of the Fund Manager.

Occupancy 
Risk

Risk when expected occupancy 
rates are not achieved, which 
affects the profitability of the Fund

All properties acquired by the Fund have strong economic 
fundamentals and cash-generation characteristics, thus 
providing significant margins of safety on occupancy rates. 
However, suspension of Hajj & Umrah due to COVID-19 has 
resulted in rent suspension for all three properties and lease 
termination for two properties. Any new leasing would depend 
on lifting of COVID-19 restrictions and future performance 
of the hospitality market in Makkah. If the restrictions will 
continue to be implemented by the government, then this will 
increase the risk of not achieving the expected occupancy 
rates across the whole hospitality sector in Makkah.
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Key Risks

Risk Type Risk Description Risk Mitigation
Development 
Risk

Development risks associated 
with real estate projects under 
development include: Delay in 
construction, costs exceeding 
planned allocations that may affect 
the profitability and / or financial 
feasibility of the Project.

The Fund has initiated redevelopment of Tharawat Wadi 
Ibrahim Hotel and the restaurant building through merging 
these properties and redeveloping them into a hotel tower 
by end of 2022. However, extension of COVID-19 restrictions 
in the kingdom has delayed the expected completion to Q1 
2023. These delays in project completion would result in the 
increase of development risk faced by the Fund.

Credit Risk Risks relating to the inability of 
tenants to meet their payment 
obligations towards the Fund.

Credit analysis/ assessment is conducted by the Fund 
Manager before on boarding new tenants. For the existing 
tenants, regular monitoring of outstanding dues towards 
the Fund and follow up for payments is done by the Fund 
Manager.

Financing Risk Financing risk occurs when the 
Fund is unable to attain financing 
from market to continue/expand its 
operation.

The Fund has a committed SAR 500 million credit line 
facility from Banque Saudi Fransi out of which 247 million 
is unutilised, which assures that the financing risk is at a 
minimal.

Lease Renewal 
Risk

Lease renewal risk is the risk of 
nonrenewal of existing leases or 
renewal at lower than current lease 
rate that might impact the rental 
income of the Fund.

The Fund enters into long term operating lease contracts 
with tenants for space in its investment properties with lease 
terms ranging between 3 and 16 years. These operating 
leases provide tenant to pay the base rent with provisions 
for contractual increase in the rent. Given the suspension of 
Umrah due to global pandemic, the Fund faces a significant 
risk related to lease renewal as lease agreement for 2 
properties has been terminated.

Risk of 
neglecting the 
property

Any adverse event leading to 
structural damage to the properties 
owned by the Fund thereby risking 
the income generating potential 
from such properties.

All the properties are insured by the Fund which covers for 
all property damages. The Fund Manager ensures that the 
insurance coverage is adequate under public liability and 
property all risks insurance.

Risk Type Risk Description Risk Mitigation
Counterparty 
Concentration 
Risk

This risk arises when a single 
counterparty has the most 
concentration of leased assets, 
this might lead to an adverse 
condition if the counterparty has 
troubles in future.

The Fund has terminated lease from Tharawat Al Mashaer 
Property Development and Investment Company.
This lessee was contributing the major portion of the Fund’s 
income from initiation. This has exposed the Fund to a high 
cash-flow risk. The Fund Manager is mitigating this risk by 
evaluating other tenants for these properties and would 
look to lease the portfolio over a range of tenants once the 
COVID-19 restrictions are lifted.

Sector 
Concentration 
Risk

This risk arises when all assets 
belong to the same sector, this 
might lead to an adverse condition 
if that sector has troubles in future.

Majority of the Fund’s assets are hotels, which subjects the 
Fund to the risks inherent in the hospitality sector.
The Fund continuously explores various options for 
diversification. The Fund has invested 50 Mn SAR in closed 
ended Shariah compliant private real estate investment fund 
for diversification.

Geographical 
Concentration 
Risk

The risk arises when all the assets 
belong to same geographical 
area, this might lead to an adverse 
condition if that location has 
troubles in future.

Post changes in terms and conditions in 2020, the Fund 
Manager can invest a minimum 60% asset allocation in 
the holy cities of Makkah and Medina and remaining 40% 
can be invested in income generating and development 
real estate projects in rest of the cities inside or outside the 
kingdom with restrictions on concentration limits of 40% and 
25% respectively. The Fund Manager is actively looking for 
investment opportunities outside the holy cities to ensure 
diversification of geographical risk.

Interest Rate 
Risk

The risk arises due to increase in 
interest rate impacting the Fund’s 
net income.

The Fund Manager analyses its interest rate exposure on a 
regular basis by monitoring interest rate trends and believes 
that the impact of such changes is not significant to the Fund. 
In addition to this, the Fund has revolving credit line with profit 
rates reset every 6 months at SAIBOR + 2%.

Jadwa REIT Al 
Haramain Fund 
Risk Report
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Conclusion

Jadwa REIT Al 
Haramain Fund 
Risk Report

The Jadwa REIT Al Haramain Fund is 
exposed to various risks as identified above 
which may impact the performance of the 
Fund. These risks have been mitigated 
through the actions taken by the Fund 
Manager to some extent. COVID-19 has 
impacted all segments of the economy with 
the largest impact seen on the travel and 
hospitality segment. The Fund Manager 
has worked closely with all parties and 
regulatory bodies to minimize the impact 
of pandemic on their businesses. Due 
to ongoing pandemic, rents have been 
suspended on all 3 properties. This has 
negatively impacted the Fund’s rental 
income and exposed the Fund to occupancy 
and lease renewal risk. The Fund has 
announced the redevelopment of one of 
the properties which exposes the Fund to 
development risk. The Fund Manager is 
continuously exploring new investments 
and diversification opportunities to provide 
a stable stream of income to the investors 
including investment in other funds. The 
Fund is exposed to a sector concentration 
risk as significant portion of leasing 
income is derived from hotel properties. 
This subjects the Fund to the risks inherent 
in the hospitality sector. Unutilized credit 
facility of SAR 247 Mn helps the Fund 

maintain a flexible balance sheet for 
acquiring new assets swiftly and efficiently. 
With the government of gradually lifting the 
restrictions on Hajj and Umrah, the Fund’s 
long term financial health is expected to 
improve.
The changes in macroeconomic 
conditions brought by COVID-19 had a 
negative impact on businesses in the holy 
cities and the Fund’s performance in 2020 
and this negative impact has continued in 
2021.There has been no change in Fund’s 
performance in 2021 and Fund’s risk would 
continue to remain at “Above Average / 
High”.

Risk Type Risk Description Risk Mitigation
Liquidity Risk The risk of the Fund not being 

able to meet short term financial 
demands or unable to meet any 
payment obligations for exiting 
property.

Cash flow generated from operating the property portfolio 
represents the primary source of liquidity used to service the 
interest on debt, fund general and administrative expenses. 
Therefore, the Fund Manager ensures that there are adequate 
funds to repay obligation in a timely and cost-effective manner. 
The Fund has an unutilised line of credit of SAR 347 million with 
bank which partly mitigates the liquidity risk.

Asset Valuation 
Risk

Incorrect valuation of the 
properties resulting in notional and 
reputational losses.

The Fund Manager ensures clear communication of most 
up to date required information to the external professional 
valuators for valuation of the properties to reduce the risk of 
inaccurate valuation. Moreover, Valuations are carried out by 
two independent valuators accredited by Saudi Authority for 
Accredited Valuators (TAQEEM). The Fund Manager uses 
the average of two valuations for reporting and decision 
making.

Environmental, 
Social and 
Governance 
(ESG) Risk

Environmental, Social, and 
Governance (ESG) risks refer to 
the three factors in measuring the 
sustainability and societal impact 
of an investment.

As part of the traditional financial analysis and due diligence, 
the risks arising due to environmental issues of properties 
and environmental regulation are accounted for the valuation 
processes by the independent valuators. The increased 
awareness of the Fund Manager about ESG risks, do not 
guarantee that its financial results will not be negatively 
impacted by the occurrence of any such event.

Key Risks
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Section 4

FUND 
GOVERNANCE



Name Jadwa Investment Company
Address Sky Towers, Fourth Floor, King Fahad Road, P.O. Box 60677, Riyadh, 11555, 

Kingdom of Saudi Arabia
Website www.jadwa.com

About the REIT

About Jadwa Investment Company

The Jadwa REIT Al Haramain Fund is a closed-ended Shariah- compliant real estate 
investment-traded Fund that is managed by Jadwa Investment Company. The Fund 
operates in accordance with the Real Estate Investment Fund Regulations and the REIT 
Instructions issued

Jadwa Investment is the premier investment management and advisory firm in Saudi 
Arabia and the wider region. Headquartered in Riyadh with three regional offices, the 
firm has over SAR 52.9 billion in client assets under management and advisement.

Its clients include government entities, local and international institutional investors, 
leading family offices, and high-net-worth individuals. Jadwa Investment is licensed 
by the Capital Market Authority (CMA) as an authorized person, with license number 
06034-37

Delegation to Third Parties

As the Fund manager, Jadwa Investment Company is liable for the appointment of any 
third party (including its affiliates) and their responsibilities.

Jadwa Investment Company is also the Fund administrator. However, Jadwa has 
delegated certain administrative functions to Apex Fund Services (Dubai) Ltd to enhance 
the performance of the REIT.

Jadwa REIT Al 
Haramain Fund 
Governance

|  3130  | Annual Report 2021
ــوي 202١ ــر الـسـنـ الـتـقـريـ



Jadwa REIT Al 
Haramain Fund 
Governance

Name AlBilad Investment Company
Address Smart Tower, First Floor, Intersection of King Fahad 

Road and Tahlia Road, P.O. Box 140, Kingdom of 
Saudi Arabia.

Website www.albilad-capital.com
Tel +966 11 290 6245

Name Jadwa Investment Company
Address Sky Towers, Fourth Floor, King Fahad Road, P.O. Box 

60677, Riyadh, 11555, Kingdom of Saudi Arabia
Website www.jadwa.com
Tel +966 11 279 1111

Name Abuhimed Alsheikh Alhagbani Law Firm (in affiliation 
with Clifford Chance LLP)

Address The Business Gate, 15th Floor King Khaled 
International Airport Road, Kingdom of Saudi Arabia

Tel +966 11 481 9700
Website www.ashlawksa.com

Name Alluhaid & Alyahya Chartered Accountants (ACA)
Address 6733 Abo Bakr Al Siddiq Road, Al Taawun District. P.O. 

Box 85453, Riyadh 11691 Kingdom of Saudi Arabia. 
Tel +966 11 269 3516

Custodian

Auditor

Administrator

Legal Advisor

Name PricewaterhouseCoopers (PWC)
Address Kingdom Tower - 21st Floor, King Fahd Highway, 

Riyadh, 11414, Saudi Arabia
Tel +966 11 211 0400
Website www.pwc.com/m1

Name White Cubes Company
Address Riyadh, Kingdom of Saudi Arabia
Tel +966 11 810 1765
Website www.white-cubes.com

Name ValuStrat Company
Address 6th Floor, Southern Tower, King Khalid Foundation Al 

Faisaliah Complex, King Fahd Road, Riyadh, Kingdom 
of Saudi Arabia

Tel +966 11 293 5127
Website www.valustrat.com

Third-Party 
Valuers

VAT Consultant
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Jadwa REIT Al 
Haramain Fund 
Governance

Conflicts of Interest

As of December 31, 2021, there are no 
transactions involving material conflicts of 
interest between Jadwa REIT Al Haramain 
Fund Jadwa Investment Company, its 
board or any third parties. To clarify, the 
appointed custodian Al Bilad Capital 
is wholly owned by Al Bilad Bank. A 
member of Jadwa Investment Company’s 
board of directors is a shareholder in a 
founding company of Al Bilad Bank (at a 
percentage not representing control).

Conflicts of interest may exist or arise 
from time to time between the REIT, and 
the Jadwa Investment Company or its 

affiliates, subsidiaries, directors, officers, 
employees and agents thereof, and other 
Funds sponsored or managed by them. 
Where Jadwa Investment Company has 
a material conflict of interest with the 
Fund, Jadwa Investment Company will 
make full disclosure to the Fund Board as 
soon as practicable. Jadwa Investment 
Company will attempt to resolve any 
conflicts of interest by exercising its good 
faith judgment considering the interests 
of all affected investors and parties taken 
as a whole.
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Material Changes

"there was no material changes during the year"

Resolutions signed during the year of 2021:

• Resolution approval to sign the 
main contractor contract and the 
engineering supervision consultant 
contract of Al-Khalil hotel project, one 
of Jadwa REIT Al Haramain Fund 
properties.

• Resolution of approving the annual 
financial statements for Jadwa REIT Al 
Haramain Fund for the year ending on 
31 December 2020.

• Resolution of approving the semi-
annual financial statements for Jadwa 
REIT Al Haramain Fund for the period 
ending on 30 June 2021.

• Approve the appointment of Jood 
Facility Management Company, for the 
purpose of providing management and 
maintenance services for the Fund's 
real estate properties and assets.

• Approve the appointment of Khaled 
Nassar & Partners - Lawyers and Legal 
Consultants to provide the necessary 
legal services to the fund.

Jadwa REIT Al 
Haramain Fund 
Governance

Fund’s Board

The Fund Board oversees the resolution of conflicts of interests. As at December 31, 
2021, the Fund Board is composed of appointees of the Fund  manager.

The members of the Fund Board have fiduciary duties to the investors under the Real 
Estate Investment Fund Regulations and will use their best efforts to resolve all conflicts 
by exercising their good faith judgment.

The Fund Board is composed of five members appointed by the Fund manager, of 
whom two are independent. Any amendment to the composition of the Fund Board 
shall be notified to the Unitholders by an announcement on the Fund manager’s and 
Tadawul’s websites

Fund Board Meeting

The Fund manager held Two Fund Board meetings during 2021

The first meeting was conducted on 
June 15, 2021

The following topics have been discussed:
• An overview of REITs market in Saudi 

Arabia and Makkah market 
• The Fund performance after covid-19 

and properties leases 
• The status of the new hotel under 

development 

The second meeting was conducted on 
December 28, 2021 

The following topics have been discussed:
• An overview of REITs market in Saudi 

Arabia and Makkah market 
• Properties operating income and 

operators tendering process 
• Approval on the Fund’s T&Cs 

a m e n d m e n t s  
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The Fund Board consists of the following members:

Ghannam Al Ghannam
(Chairman)

Mr. Al Ghannam is the Director, Private & 
Institutional Client Investments at Jadwa 
Investment Company. Prior to joining 
Jadwa, he was a Senior Investment 
Advisor for private clients at HSBC Saudi 
Arabia. Mr. Al Ghannam has over 14 years 
of experience in business development 
and wealth management. He is a certified 
financial planner and holds a BS degree 
in Business Adminstration from Toledo 
University.

Asad Khan
(Board Member)

Asad Khan is the Head of Economic 
Research at Jadwa Investment, where 
he covers economic and energy-related 
developments in Saudi Arabia and the 
Middle East. Prior to this, he worked at The 
Bank of Tokyo-Mitsubishi UFJ, in London, 
as an Associate Director in the Oil & Gas 
team, covering the EMEA region. Asad 
holds a BSc in Economics from the School 
of Oriental & African Studies (University 
of London) and has extensive experience 
in economic-related research positions 
within Investment Banking, Retail Banking 
and Real Estate sectors, in addition to 
working within the UK Civil Service.

Dr. Nouf Al Sharif
(Board Member)

Dr. Nouf is a senior economist part of the 
Jadwa research team. Prior to joining 
Jadwa Dr. Nouf was an economics 
lecturer at Prince Sultan University 
specializing and teaching Business, Micro 
and Macroeconomics and monetary 
banking. From 2009 to 2011, she worked 
at Riyadh Bank quickly being promoted 
from senior planning analyst to the bank 
acting chief economist from December 
2007 to November 2008. Dr. Nouf holds a 
PHD from Sussex University department of 
economics from Falmer, United kingdom, 
in addition to a master and bachelors from 
King Saud University from the college of 
Business administration, Riyadh, Saudi 
Arabia.

Dr. Waleed Addas
(Independent Director)

Nader Al Amri
(Independent Director)

Dr. Addas is the Chief of Programs and 
Portfolio Monitoring Division at Islamic 
Development Bank. Prior to this he was 
Director of Finance and Administration at 
International Energy Forum, Riyadh. Dr. 
Addas holds a Doctorate in Economics 
from International Islamic University, 
Malaysia.

Mr. Nader Al Amri is the executive and 
founding partner of First Avenue Real Estate 
Development Company, and occupies the 
role of a financial advisor to a number of public 
and private entities. He holds a Bachelor 
of Commerce majoring in Economics from 
Saint Mary's University in Canada, in addition 
to a Masters degree in Economics from 
the University of Waterloo in Canada. Mr. 
Nader holds other degrees in real estate 
management, finance, design and leadership 
from Harvard Labor College in the United 
States, also holds a professional certificate in 
real estate finance and investment from the 
University of New York in the United States. 

Jadwa REIT Al 
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Sharia Board

Fund manager has appointed a Shariah Board as the Fund Shariah Advisor (the 
“Shariah Board”). The Shariah Board is a panel consisting of four scholars who are 
experts in the field of Islamic Shariah. It monitors the business, operations, investments 
and financings of the Fund to ensure compliance with the Islamic principles of Shariah.

The Fund manager carries out the Shariah monitoring tasks for the Fund’s investments, 
which include the following:

• Achieve the Fund’s commitment to Shariah monitoring through periodic reviews.
• Review agreements and contracts regarding the Fund’s transactions.
• Follow-up with the Fund’s operations, review its activities in terms of their legality, and 

consider the extent of its compliance with the Shariah Guidelines and the Shariah 
Board’s directions.

• Submit the matter to the Shariah Board in case of any potential Shariah violations.
• Prepare and follow-up with the necessary endorsements for the purification amounts 

approved by the Shariah Board.

The Shariah Board oversees the compliance of the  Fund’s activities with the Shariah 
Guidelines and provides relevant advice.

H.E. Sheikh Dr. Abdulla 
Al Mutlaq

Sheikh Dr. Muhammad Ali 
bin Ibrahim Al Qari bin Eid

Sheikh Bader Abdulaziz 
Al Omar

Sheikh Ahmed 
Abdulrahman Al Gaidy

H.E Sheikh Dr. Abdulla Al Mutlaq is a 
member of the Senior Ulema Board, 
Advisor to the Royal Court, former 
Chairman of the comparative Fiqh, Imam 
Mohammed Bin Saud Islamic University, 
and a member of the Shariah Board for 
several financial institutions in the Kingdom 
of Saudi Arabia.

Sheikh Dr. Muhammad Ali Al Qari bin 
Eid is a professor of Islamic Economics 
at King Abdulaziz University in Jeddah, 
and an expert at the Fiqh Academy of 
the Organization of Islamic Conference in 
Jeddah.

Sheikh Bader Abdulaziz Al Omar has 18 
years of experience in Islamic banking. 
Currently, he is the Head of the Shariah 
Group at Jadwa Investment, having 
worked earlier in several positions at the 
Shariah group within Al Rajhi bank. He is 
a former member of the Islamic banking 
committee at the Saudi Arabian Monetary 
Agency.

Sheikh Ahmed Abdulrahman Al Gaidy 
is our head of Shariah research and has 
14 years of experience in investment 
banking. He has issued several pieces of 
Shariah research and previously worked 
as Shariah consultant to the Al Rajhi 
Bank’s investment department. He was 
also a Shariah consultant to the Al-Jazira 
Bank’s treasury department.

Jadwa REIT Al 
Haramain Fund 
Governance

|  4140  | Annual Report 2021
ــوي 202١ ــر الـسـنـ الـتـقـريـ



Shariah guidelines for the Fund’s investment in real estate assets

The Shariah Board believes that investments in real estate assets are permissible 
subject to the following  guidelines:

1. The purchase-and-sale agreement for the real estate assets must be in the Shariah 
Board’s approved form.

2. The invested real-estate asset must be accurately known with due diligence.
3. The price must be known.
4. The Fund manager must not execute any lease contracts on a real estate asset until 

completion of the purchase of the real estate asset;
5. The property cannot be rented from the owner for a deferred payment, and then re-

leased to the owner for an amount that is less than the deferred amount. The property 
must not be rented from the owner with a current payment, then re-leased to the 
owner for more than that price for a deferred payment.

In Addition:

1. The Fund can only invest directly in the shares of listed real estate companies.
2. The Fund can only purchase units in other real estate Funds traded on the Saudi 

Stock Market ‘Tadawul’ if these are Shariah-compliant and are approved by the 
Shariah Board.

3. All Murabaha transactions must be in SAR.

The Fund manager is responsible for the expenses of the Shariah Board, including 
those related to monitoring the business, operations, investments and financings of the 
Fund. The Fund is not responsible for Shariah Board’s expenses.

The Shariah Board has reviewed the Terms and Conditions and approved the structure 
of the Fund and the offering of units at the Fund’s inception. The Fund shall also comply 
with the approved Shariah Guidelines.

If any investment proceeds or other amounts received by the Fund are not Shariah-
compliant, the Fund shall
arrange for such funds to be ‘purified’ in accordance with a procedure to be determined 
by the Shariah Board from time to time. The Shariah Board shall specify the relevant 
purification percentage or amount.

The preceding does not support to be a complete or exhaustive explanation and summary of all the potential conflicts of interest involved in an 
investment in units in the Fund. It is strongly recommended that all potential investors seek independent advice from their professional advisors.
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